STERRA NEVADA

CONSERVANCY

Sierra Nevada Conservancy
Program and Grants Guidelines Workshops

This packet contains statements and questions of primary importance to the
Conservancy in developing comprehensive and clear Program and Grants Guidelines.
There is one section for each set of guidelines. Your input in both areas is greatly
appreciated.

In the interest of making sure all questions in this workshop can be addressed we will
closely monitor time allotted to each question. We encourage you to submit any
additional comments or questions. Contact instructions are on the back page of this
document.

Section 1: Program Guidelines (Questions 1-3)

The Program Guidelines will serve as an over-arching set of guidelines for the
Conservancy staff and Board in evaluating requests for monetary and technical
assistance from the Conservancy. These guidelines will reflect the overall mission of
the Conservancy and provide guidance in developing more specific Grants Guidelines,
as required or necessary, in accordance with State funding sources.

Section 2: Proposition 84 Grants Guidelines (Questions 4-6)

The Sierra Nevada Conservancy Proposition 84 Grants Guidelines will serve as the
specific guidelines necessary to administer grants authorized in Proposition 84. These
guidelines will be consistent with the over-arching Program Guidelines, and will provide
detailed application requirements, evaluation criteria, information on project eligibility,
and grants amount limits.
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PROGRAM GUIDELINES:

RANGE OF PROJECTS (Pages 5-11 of Program Guidelines)

1. Considering the mission and goals of the Conservancy, are the types of projects
described in the Program Guidelines representative of needs in your community?

AVAILABLE TOOLS, METHODS, AND RESOURCES (Page 12 of Program Guidelines)
2. The Conservancy is proposing to include a number of different methods, tools, and
resources in its Program Guidelines to assist eligible partners throughout the

Region. After reviewing these, are there other tools or activities that should be
added to the guidelines?

PROJECT EVALUATION (Pages 16-18 of Program Guidelines)

3. This section of the guidelines describes several criteria that will be used by the

Conservancy to evaluate potential projects. After reviewing the guidelines, should
we be including or considering different or additional criteria?



PROPOSITION 84 GRANTS GUIDELINES

ELIGIBLE PROJECTS (Page 2 Proposition 84 Grants Guidelines)

4. Pursuant to language in Proposition 84, these guidelines identify types of projects
eligible for grant funding. After reviewing this section, do you have
recommendations to clarify descriptions of eligible projects?

ISSUANCE OF GRANTS (Pages 3-12 of Proposition 84 Grants Guidelines)

5. These guidelines describe two types of proposed grants:

1) Competitive Grants — are grants awarded on an annual cycle, for acquisition
and site improvement projects.

2) Strategic Opportunity Grants — are grants awarded on an ongoing bases, for
program and planning projects.

After reviewing the proposed types of grants, does the process and evaluation criteria
appear reasonable? Is there additional information that could assist you in completing
the application process?



DISTRIBUTION

6. Per statute, the Conservancy is required to make every effort to ensure that, over
time, Conservancy funding and other efforts are spread equitably across each of the
various Sub-Regions and among the State goal areas, with adequate allowance for
the variability of costs associated with individual regions and types of projects.

It is anticipated that approximately $17 million from Proposition 84 will be allocated
annually for 3 years beginning in 2007-08. For Fiscal Year 2007-08, the funds will
be allocated as follows:

o Approximately $9 million will be allocated through competitive grants
across the SNC region to meet the purposes of the SNC;

o Approximately $6 million will be allocated as Strategic Opportunity Grants
(SOG's) to eligible applicants to address top priority needs across the six
Sub-Regions ($1 million will be allocated for each sub-region).

o0 Approximately $2 million in SOG’s will be awarded for Projects that have
Region-wide significance.

Given the Conservancy’s requirement to distribute resources throughout Region, do
you feel the formula described above is reasonable?



Your Input:

The Conservancy is interested in receiving your input on both sets of guidelines.
Please consider the questions in this packet as primers to help generate constructive
comments for improving the guidelines. All comments will be recorded.

To submit additional comments:

E-mail: geninfo@sierranevada.ca.gov

Mail to: Fax to: (530) 823-4665

Sierra Nevada Conservancy
11521 Blocker Drive, Ste. 205
Auburn, CA 95603

Updates to the guidelines can be viewed on the Conservancy’s website at
www.sierranevada.ca.gov

All comments must be received by Monday, April 16, 2007

Please describe any specific projects in your community that you believe may be
eligible for a Conservancy grant.

Project Name:

Description:

Location:

Estimated project cost (if known):

Please check conservancy program areas that may be met by implementing this
project.
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Provide increased opportunities for tourism and recreation.

Protect, conserve, and restore the region's physical, cultural, archaeological,
historical, and living resources.

Aid in the preservation of working landscapes.

Reduce the risk of natural disasters, such as wildfires.

Protect and improve water and air quality.

Assist the regional economy through the operation of the conservancy's program.
Undertake efforts to enhance public use and enjoyment of lands owned by the
public.
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